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Probability

~

N
Expected 5
Likely 4
Possible 3
Unusual 2
Remote 1
1. 2 3
Insignificant Low Moderate
Risk

4 5
Significant Catastrophic

Responsible Party

Instability in the regulatory framework
for labeling and nutritional profiles.

Financial risk due to volatility in
commodity prices and exchange rates.

Non-compliance with the regulatory

framework and/or stock market regulations.

Legal and Corporate Affairs VP.

Administrative and Financial VP.

Corporate Marketing VP/
Corporate Affairs VP.

Failure in food safety control.

Supply Chain VP.

Supply chain disruption.

Supply Chain VP.

Highly competitive environment.

Corporate Marketing VP/
Supply Chain VP.

Effect of climate change.

Supply Chain VP.

Changes in consumer trends.

Corporate Marketing VP.

Impact on sales growth caused by changes
in channel dynamics and structure of
distribution channels.

Sales VP.

Information Security Risk

Administrative and Financial VP.
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Difficulty in acquiring key talent.

Human Resources VP.

Impact



