PRODUCT QUALITY AND RECALL
MANAGEMENT
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Design products tailored to the manufacturing reality and process capacity. Zero errors

in industrialization.
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Provide the necessary knowledge and skills for the preparation, production, and

preservation of food within the categories.
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Develop high-quality content related to specific areas of interest, such as sauces and

L preserves, confectionery, ice cream, and cookies. )

( Ensuring quality attributes from the source, delivering quality to our operators, a new )
approach to the Quality area, and measuring attributes based on our process

\_capabilities. y

A strategic approach that will enable the entire logistics chain to guarantee the
attributes expected by our consumers, empowering every link in the chain as a quality
manager.

Quality controls and verifications to ensure compliance with the Value Propositions and
Key Product Attributes.

Implementation of the Global Markets model for Supplier Development and
Evaluation.




oomin Our Certifications

Grupo Colombina has implemented and certified different schemes to ensure compliance with its integrated
management systems policy.
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Confectionery
Cookies and crackers
Sauces and preserves
Ice creams Bogota
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Independent External Verification of the Quality
Management System

We have implemented and certified 20 standards addressing various Management Systems, totaling 62

Occupational health and safety /
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In total, our manufacturing plants underwent 67 second- and third-party audits, distributed as follows:

7 audits for new certifications

51 surveillance or recertification audits.

9 customer/private label follow-up audits
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@ Quality Management System Awareness Training

QUALITY AND FOOD SAFETY CULTURE COMPETENCIES AND SKILLS

Implementation of the initiative focused on strengthening Certification of the required competencies for
the sense of belonging, continuous learning, and key personnel who have a direct impact on the
communication with operational staff and those directly processes and integrated management
involved in the processes. systems.

Conditions and Behaviors in Training and Certification of
Operations Quality Skills

-Reporting of conditions and -Identification of key
behaviors that may affect positions

product quality -Tailored training

Values and Progressive
Discipline
Behaviors-Healthy
coexistence Index

Change Management Communication

Zero negative impact in the _Quality information

capsules

implementation of the
Quality Management System




@ Mechanisms for external stakeholders to submit
complaints about defective products

Our product packaging includes Colombina's website, which provides a channel for handling
complaints.
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Contact Us

Contact Form

Select a contact reason

It is very important for us to know what you think, please take a few minutes to fill out the form below.

Comment about our services NE;

Comment about our services
Tce Cream Distribution

Distribution of our products

Complaint / Acknowledgment about our products

Product Complaint

Visit plants

Work with us

Select a country

Loading... ~

City

Adress

Find the closest contact in your location v

https://colombina.com/ql-en/contact




@ Recall Management

* Grupo Colombina at the corporate level, has established a product recall, recovery, and withdrawal procedure,
applicable to all production plants, which provides the necessary methods and tools for the effective
management of situations that require a recall.

* We have adopted the recall classification established by the FDA, which defines three classes of product
withdrawal and/or recall from the market based on their potential adverse health effects.

* To enhance the efficiency of the recall process, we have established committees in each production plant, which
will be responsible for reporting and making the necessary decisions. All these committees will be led by the
Corporate Quality department.

* We measure product recalls by the quantity of units recalled. We have not had any product recalls during the
past four fiscal years:

Number of recalls 0 0 0 0
issued

Total units recalled 0 0 0 0



@ Internal audits of the quality management system

There is a scheduled program and development of internal audit cycles to assess compliance
with the various standards implemented at each plant, through the internal module.
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